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Services . .

Kabao Consulting provides strategic insights and tailored solutions to
drive business success. Built on three key pillars, our services help optimize
operations, foster growth, and navigate complex challenges. More details
are available below.
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KABAO CONSUITING [f you'e ready to take the next step with KABAO Consulting, wed
be happy to discuss how we can support your business.

Email: info@kabaoconsulting.com

Feel free to contact us to explore how our expertise can drive your
Phone: +371 25985113

SUCCESS.
Strategy
Solution Description
Data analysis Recognize the power data can bring to your business. Starting from the

simplest patterns we can help you extract valuable information for
internal performance assessments and customer interactions to gain a
competitive advantage over your COmpetitors.

Sustainability Reporting around sustainable business practices is becoming
increasingly important in the modern business environment. We help
businesses evaluate, integrate and report their sustainability objectives
based on globally accepted GRI standards.

Al Solutions & Integration Al is bound to revolutionize how we conduct and operate our
businesses. Which Al assistant is the most accurate or secure for your
business? We work closely with you to identify the best Al solutions
tailored to your specific needs so you can empower your employees and
business though innovation.

Controlling

Solution Description

Project Management Projects are an essential part of companies who want to rise and stay
competitive. Costs, duration and potential profits should all be
rigorously examined before undertaking a project to ensure your
investment is safe. We provide a comprehensive risk analysis for you
project by examining and simulating a wide range of potential scenarios
showing you most likely outcomes.

Process automation / optimization We provide simple and clever automation solutions based on Microsoft
Power Automate to increase efficiency and reduce waste in all aspects of
your business. For example, through dynamic emailing and innovative
daily workflows.

We specialize in building custom Microsoft Excel spreadsheet models
that enhance decision-making and improve business efficiency.
Whether you need financial forecasting, data analysis, or resource
planning, we design clear and flexible models tailored to your needs. Our
expertise ensures accuracy, usability, and valuable insights to support
your strategic goals

Spreadsheet modelling

Marketing

Solution Description

Video editing/shooting We provide professional video shooting and editing services to help
businesses create compelling visual content. From concept to final cut,
we ensure high-quality production that aligns with your brand and
engages your audience. Whether it's promotional videos, corporate
interviews, or event coverage, we bring your vision to life with precision
and creativity

Digital media/ content management We help businesses navigate the digital landscape with expert digital
media strategies and content creation for platforms like Instagram,
Facebook and YouTube. From social media management to multimedia
production, we craft engaging and impactful digital experiences tailored
to your brand. Our goal is to enhance your online presence, drive
engagement, and deliver measurable results
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